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Introduction and workshop 
objectives

• Fish is a philosophy and you cant 
mandate a philosophy

• Instead you explore it out and 
decide if it is right for you

• It is an opportunity to explore 
and test out behaviors that can 
enhance your ability to lead



Nothing becomes real until it is experienced





The Four Creative  
Essential Principles



#1. Choose your 
attitude



• You are talking to a nagging 
customer, and you very well 
know that he does not carry 
a right tone and 
language….What kind of 
ATTITUDE will you reflect.? 
Pick any situation from your 
workplace
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Reflect 

• Each morning write down the 
attitude with which you want to 
infect your team. Describe the 
symptoms you want to see.



#2. Be There



Case let 
Discussion
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# 3. Make Their Day



Appreciation 
Vs. 

Reciprocation
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# 4. Play



Fish Philosophy at the Pike market
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