
TOWARDS HIRING     

EFFECTIVENESS

A process to identify the
more desirable employee



FIND THE RIGHT 

ONE



CAPITALIZING ON 

GATHERED 

INTELLIGENCE



PERSONA 

ELIGIBILITY



Persona Identification Criteria



Eligibility and Concern



Mapping 

Persona & 

Performance 



12 Blocker



Focused 

Selection



Mu Sigma Ethos



Candidate Compatibility




