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Phases of Project
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Solution Overview | Data governance lifecycle is a combination of a set of roles, policies and
processes along with standards, quality metrics to ensure optimal management of information
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Data Source

source data
transformation into
business usable data
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Data
Transformations

details in metadata
repository

Data Governance
Lifecycle
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Track data lineage and
ensure data
transformation steps are
documented

Data
Destination

Periodically update data
source and destination  *

Data Stewardship

Data Catalog

Data Lineage




Learnings | Citi Engagement was made successful through a series of tactical and strategic decisions ‘!!.>

Using EoC artifacts and frameworks from past engagements team
created foundational artifacts for all phases of the DG Lifecycle

Meticulous planning and risk management for the resources in the
team

Heavy focus on trainings for any new onboardee with customizable
modules allowing resource specific trainings







